
MEETING MINUTES

NOV 2025

New Jersey District of Key Club International
Below you will find the meeting minutes for the

November Board Meeting, as recorded by District
Secretary Ari Kestenbaum. Meeting minutes are a

detailed outline of all topics and ideas discussed during
board meetings. All board members are expected to
review this resource prior to the next board meeting.

Call to Order - Governor Lee
The November board meeting for the 2025-2026 New Jersey District

Board of Key Club International was called to order on Saturday,
November 23, 2025 at the Berkeley Oceanfront Hotel.

Pledge of Allegiance

 Board Meeting Inspiration

Key Club Pledge

Lieutenant Governor Jain

Lieutenant Governor Schmidtberg

Lieutenant Governor Singh

Roll Call - Secretary Kestenbaum

Lieutenant Governor of Division 1 Divya Das (ABSENT)

Andy Dong

Warren LaMonica

Lieutenant Governor of Division 2

Lieutenant Governor of Division 3

Lieutenant Governor of Division 4 Golam Khan



Roll Call - Secretary Kestenbaum

Lieutenant Governor of Division 5 Avery Luper

Sadie Cizin

Jacob Park

Lieutenant Governor of Division 6

Lieutenant Governor of Division 7

Lieutenant Governor of Division 8 Ishika Agarwal (ABSENT)

Lieutenant Governor of Division 9

Lieutenant Governor of Division 10

Lieutenant Governor of Division 11

Lieutenant Governor of Division 12

Ella Buerkle

Mia Grossman 

Bea Ascalon

Priyanka Kumar 

Lieutenant Governor of Division 13

Lieutenant Governor of Division 14

Lieutenant Governor of Division 15

Lieutenant Governor of Division 16

Lieutenant Governor of Division 17

Lieutenant Governor of Division 18

Lieutenant Governor of Division 19

Lieutenant Governor of Division 20

Lieutenant Governor of Division 21

Madeline Schmidtberg

Riya Singh

Marco Osorio (ABSENT)

Himani Patel

Aaskha Katapally

Rewa Jain

Imtiyaaz Khalique 

Chloe Chung

Victoria Ilardi
Jared DeSagun

Alesandra McFadden
Lieutenant Governor At-Large

 Lieutenant Governor At-Large



Roll Call - Secretary Kestenbaum
District Governor Abigail Lee

Ari Kestenbaum

Janvi Singh

District Secretary

District Treasurer

District Editor Khooshi Trivedi

District Webmaster Tanya Melkote

Kiwanis Committee Attendance

Zone Administrator Dr. Steven San Filippo

Mrs. Christine Cheung

Ms. Deborah Meade

Mr. Shawn Lukac

Mrs. Bonnie Sturm

Zone Administrator

Zone Administrator

Zone Administrator

Asst. District Administrator

District Administrator Ms. Christina Trecate

Mr. Andrew DefeliceFinancial Counselor

DECON Chair Henry De Jesus



Comments from Key Club International -
International Trustee Liang

Contact Salsabeel Eldeeb (seldee@keyclub.org) her as much as you can
about any membership development ideas
Another thing to add is is the December 1 dues deadline!!!

Please put this as a focus for your clubs - there is only a little
amount of time yet
Communication is key

IBoard has made a new award called the Distinguished District Award
Need 65/100 possible points based on a critera (June 1 2025- June
1 2025)
Criteria: 10% in: membership, ICON attendance, convention
attendence, Global Engagement Rally attendance, 10 or more GLC
courses, etc.

Advertise the Global Leadership Certificate (40 course offering)
If you are a winner, you get a small stipend to ICON and free merch

Comments from NJ Circle K - Governor Caraballo
Congratulated us on a succesful Fall Rally
Circle K’s Insight Retreat was a success - 64 attendees
Upwards of 130 project members for this service year
Circle K Convention - March 13-15 at the Sheroton Hotel in Edison, NJ
Jan 29, 2026 (8:30-9:30) Key to College webinar on FAFSA

INTRODUCTION OF GUESTS

Comments from NJ Kiwanis Governor-Elect Murray

Looks forward to working with all of us!
Has a long history with Key Club (throughout highschool, college, etc.)

Governor-Elect Murray is here as a support system for us!



LTG Reports

ORAL REPORTS

LTG Div 1 - Divya Das

Charter Champion should be in the loop
Looking for alternative projects (for district project)LTG Div 2 - Andy Dong

LTG Div 3 - Warren LaMonica
Has OTC scheduled for Early December
Trying to get the final contacts before first DCM
Has had contact with all clubs except for Hammonton
and South Jersey

Mr. Lukac has connections, so he is hopeful LTG
LaMonica will hear back

Interest is low for DECON
Check Treasurer Janvi’s Dues Tracker report!

LTG Div 4 - Golam Khan
Khan’s school is interested in attending DECON
Must-haves for DCM:

Go one-by-one with each club to hear any
updates/struggles
Update about upcoming service events
Collect reports

LTG Div 5 - Avery Luper

LTG Div 6 - Sadie Cizin

LTG Div 7 - Jacob Park

1 club attended Fall Rally - positive response
1 dues-paid club so far
Does not need to provide any information to
Southern Regional - DECON planning committees
will arrange that!

Little to no engagement on emails
Ms. Meade reached out to Bordentown and is
hopeful to get better results there (active in
Kiwanis)
Ms. Trecate has been in communication with
Bordentown advisors

Held 2 OTCs and 2 DCMs
Provided support for DECON attendance

Manasquan and Brick Memorial just submitted their dues
Struggling with low DCM attendance

Ms. Trecate suggests sending out an informational
packet, highlighting OTCs, DECON registration, etc.

Successful charter!

Completed 1 OTC
Planning first DCM
Struggling with contact for most schools, inlcuding
OCHS
Communication is great with LCMR



LTG Div 8 - Ishika Agarwal

LTG Div 9 - Ella Buerkle

LTG Div 10 - Mia Grossman

LTG Div 11 - Bea Ascalon

LTG Div 12 - Priyanka Kumar

2 OTCs completed
Still does not have contact information for Perth
Amboy
Hopeful to hold first DCM soon (communication is
getting better with clubs)

Held OTCs for 4 schools
Planning a bracelet-making event for hospital
patients
Will be meeting with CBA student to charater Key
Club in September

Held OTCs for 3 schools
Attended 1 K-Fam picnic

2 clubs attended Fall Rally
Planning a Youth Homeless Guest Speaker Virtual
Event

Has 1 DCM planned; all officers trained
Planning district project for December
Wants to charter Thomas Edison Energerysmart
Charter School
Planning to push DECON attendance this year

Hoping to advertise to use Kiwanis to club’s
advantage for subsidized costs

LTG Div 14 - Riya Singh

LTG Div 13 - Madeline
Schmidtberg

Has numerous clubs interested in attending DECON
Trouble with contacting Greater Edison club

Columbia High School is likely charter-revoked (even
though they are still collecting dues)
1 club interested in DECON

Governor Abi recommends pushing DECON to other
schools

Ms. Trecate wants an emphasis on building new clubs
in Division 14 - really work with Charter Champions!



LTG Div 16 - Himani Patel

LTG Div 17 - Aashka Katapally

LTG Div 18 - Rewa Jain

LTG Div 19 - Imtiyaaz Khalique

No clubs attended Fall Rally
Has not been in contact with Gill St. Bernards Key Club

5/7 trained schools, 2/7 are dues paid clubs
3/7 clubs are interested in attending DECON
Currently in a Thanksgiving Food/Resource Drive,
which has been successful

Around 50 students from James Caldwell atttended
Fall Rally
All schools have reported issues with field trips
Found a lot of interest in other schools, especially
with scholarships

Helping generate fundraising ideas
50 people attended DCM #1
Having trouble with communication with some
Kiwanis clubs
West Essex High School has not been responding

No clubs attended Fall Rally
Still has no contact with Passaic and Becton
Regional High School

LTG Div 15 - Marco Osorio (ABSENT)

LTG Div 21 - Victoria Llardi

LTG Div 20 - Chloe Chung
3 or 4 Fort Lee kids interested in LTG

Possible to consider making the number of
LTGs running a bylaw (or internal elections)

2 schools interested in attending DECON
There is interest for next year at Bergen Tech
Teterbero

4 OTCs & 4 DCMs completed
Planning on holding a potential knitting and
crocheting event
Looking for advice on getting more engagement on
DCMs and OTCs



Executive Reports

District Webmaster Tanya Melkote Updated all LTGs newsletters
Revised and edited the DECON page on
the website

Posting 3-4 times weekly on the Instagram
with posts/reels
Working on connecting the 2nd-half DECON
committees to get specific information for
each part of the DECON page on the website
Please communicate with Tanya about
putting resources on the website/Instagram

District Editor Khooshi Trivedi Completed 1  and 2  edition of Jersey Keyst nd

Working on approval for 1  and 2  editionsst nd

Posting every Tuesday on the Instagram

LTG At-Large - Aly McFadden

DECON Chair Henry De Jesus Want to attend every DCM for each LTG -
Please invite Henry!

Aims to advertise DECON in DCMs!
Planning to finalize the dance theme and
make it a better experience
Second-half DECON committees are doing
great - let’s execute ideas
Second-half committees are in a strong place!
Importance focus on advertising to boost
attendance

LTG At-Large - Jared DeSagun

Actively working on contest packet and flyers for
Contests and Awards committee
Creating division themes and communicating with
other committees for Theme committee

Finishing prospect Key Club spreadsheet for MGR
committee
Creating Scholarships flyers to send out, as well as
developing videos to advertise scholarships



District Treasurer Janvi Singh

District Secretary Ari Kestenbaum

District Governor Abigail Lee

Updated 25-26 dues tracker
Sending out weekly report dues - please look
through them
Answered questions regarding dues,
reactivation
Working with the Charter champions and MGR
Plans to continue updating dues tracker and
sending out weekly reports

Finalized the District Directory and District
Handbook (sent out to NJ Board)
Completed the Fall Rally and November board
meetings
Sent out chat on Discord to hear what clubs are
doing for service projects
Please keep on reminding clubs about CMRFS!

Attended workshop at Global Engagement Rally
Held OTC for local club
Held multile meetingd with K-Family
counterparts
Worked alongside Governor Taskforce for
upcoming book drive monthly event in
coordination with K-Family committee
Holding biweekly calls with international trustee
McCarty
Planning to attend both Circle K and Kiwanis
Board Meetings
Will be completing the Governor Half-Year
Report



Standing Committees

International Programs Committee

Communications and Marketing

District Project Steering

9 meetings held; strong attendance.
UNICEF & Thirst Project Champions appointed.
Promoted Give Voice + UNICEF ToT campaigns.
Created service partner manual.
Planning winter promo for Schoolhouse &
Nature Conservancy.
Developing week-long UNICEF + Thirst Project
fundraisers.
Preparing Tutor-o-Thon promotion.
Working to improve GLC involvement +
exploring DECON masterclass.
Need updated UNICEF ToT totals + GLC
completion numbers.
Suggest making GLC courses a requirement for
certain events.

5 total meetings
Have been posting weekly on the Instagram
Made a DECON post
Reached 2k followers!
Hoping for more spotlight, evergeen, and
birthday posts

Launched the DP Toolkit + created promotional
material
Coordinate for CFS Guest Speaker and Product
Drive
Planning Quarterly Collaboration Calls to share
project updates and service initiatives
Ideas for promoting the District Project:

Mac and Cheese competition
Cereal Box Dominoes
Thanksgiving Food Drive

Should reach out to clubs that forgot to bring
their donations



Membership Growth & Reactivation

Governor Task Force:

Membership Recognition:

Held meeting with Charter Champions to
discuss their roles
Plan to continue working with Charter
Champions and monitoring dues

Redefined goals and service timeline
Established communication with several
outside organizations, including libraries and
other service partners
Reception of volunteering videos from members
of taskforce to be compiled later for
promotional video
Holding a large scale book drive across the
state and donating collected books
Continuing monthly meetings with entire
committee

Selecting Spotlight Sunday winners every month
Will be sending out Distinguished Officer
criteriar list in early January to all LTGs - start
thinking about officers!
Continuing member milestone planning

Kiwanis Family Relations Helped promote the two Key to College
Meetings
Started finalizing the book drive they will be
hsoting
Created flyers and promotional materials
calendar to make sure this book drive is
promoted
Continuing to promote the final Key to College
Execute drive to doante at least 3,000 books
Please advertise Key to College Webinar!



Registration

Presentations

Programs

Theme
Subthemes were already decided for each LTG - let
Themes committee know if you do not like your theme
Coordinated meeting times with host club.
Planned promo video ideas + filming outline.
Start planning DECON decorations (and coordinate with
host)
Ensure scripts/presentations match theme.
Begin thinking about seating chart format.
Themes and C+M should have a joint call
Stick to the brand kit

Sent logo to theme/registration for approval; will
convert to horizontal if needed and edit using branding
kit.
Begin collecting bios/headshots for Harshini and all
non-board workshop presenters.
Going to start editing the YAPP app (front page,
workshop names, presenters, descriptions).

Held 3 meetings
Looking for slide templates to match theme
Sent out LTGs asking for walk-in songs - please
complete!!
Planning to finalize slideshow themes

Reviewed DECON budget numerous times
Assigned responsibilites for email template and flyer
template
Working to send oout Registration packet and
develop email template for that

Second-Half Committees

Script
KEEP SCRIPT CONTENT CONFIDENTIAL

Do not advertise to your club members

Workshops Mr. Defelice needs information about DECON guest
speaker, regarding how many nights they will be
staying (for covering cost of hotel room)
Henry emphasized the importance of having an
engaing workshop, rather than just listing powerpoint

Completely edited all scripts with updates including
name changes, positions, etc.



Service Project

MidWinter Training Conference

Sergeant-At-Arms

Contests & Awards Leftover ties for the tie sale
Reached out to C+M about posting about the dress code
Doordash flyer about no food deliveries after curfew
Going to make more flyers to send out to LTGs
Hoping to coordinate bus greeters
Edit dress code video and post to Instagram
Henry suggested delegating positions for regulating dress
codes - such as Ms. Meisner

Found leftover ties for tie sale
Filmed video informing DECON attendees about the
dress code
Developed a doordash flyer
Working on making flyers to send out to LTGs regarding
DECOn dressode
Planning to coordinate bus greeters with the
registration committee

Workshop due December 15
One workshop for each person

Creating finalized draft, within next 10 days create
mailing list
Midwinter can be a very overwhelming board
meeting because you need to train new LTGs

DO NOT abandon them after Midwinter - be a
support system to them

Reviewed past Service Fair idea.
Chose hygiene kit tote bags after brainstorming options.
Identified partner organizations aligned with District
Project.
Listed required materials and donation sources.
Set initial logistics for assembly, distribution, and
transport.
Created timeline checkpoints for MidWinter deliverables.
Gathered ideas for motivational cards and packaging.
Planning large-scale DECON service project (hygiene/care
kits).
Researching partners, supply sources, and kit contents.
Finalizing kit type, logistics, and budget over next month.
Coordinating transport/pickup for finished kits.
IDEA:

Have students prepare tote bags at the beginning of
DECON
Governor Abi can help collet sunscreen from UV Free
Emphasis good quality goods



Amendments & Resolutions

Elections & Credentials

Scholarships

Reviewed directives, developed Google Form
Hoping to get more amendment changes
Bylaws must be specific and attainable (not  “decrease
dues”)

LTGs signed up for elections
Delegated elections to committee members
Planning to finalize election packets
Updating LTG underclassmen and upperclassmen
scripts
Planning DECON caucusing

Selections are done at Midwinter
This is very confidential

Updated the scholarship packet and created
reminder flyer to save the date
Finalizing scholarship packert to send out in
December
NJ placed first place this year (because of donors)!
this likely means 3 2000 scholarships



DECON Budget Overview

MUST PUSH PROMOTION SO THAT WE DO NOT FACE $2000 DEFICIT
NEED MORE THAN 320 people

Early registration would be 375 (for a quad), 

Still do not know speaker cost (still need one) - with flying and hotel costs

Contests/awards/supplies are based on previous estimates
This board is lucky because advisors are familiar with amenities here at Absury
Park (second year in the room)
Charming hotel, near the beach

JUST 16 people PER DIVISION (and we will be above the 320 person goal)

Leverage your resources to fundraise succesfully
Chipotle, for example, does 20% proceeds as long as you do $150 profit - VERY
QUICK AND EASY PROCESS
Prior to COVID, we had over 500
Despite inflation, only raised $10 more per person (NOT MUCH)

Advisor does not have to be the chaperone
CAN GET FREE BACKGROUND CHECK (any adult)



Board Action Governor Lee
Approval of Official 3  Board
Meeting (October) Minutes

rd

Approval of Lieutenant
Governor Reports

First: Sadie Cizin
Second: Chloe Chung

First: Imtiyaaz Khalique
Second: Himani Patel

Approval of Executive Reports First: Jacob Park
Second: Priyanka Kumar

Approval of MidWinter Training
Conference Theme: Under the Stars

First: Chloe Chung
Second: Aashka Katapally

Approval of Committee Reports

First: Rewa Jain
Second: Victoria Illardi

Approval of DECON Theme: The 80s First: Jacob Park
Second: Jared DeSagun

Approval of DECON Budget & Pricing First: Aashka Katapally
Second: Golam Khan



Open Floor

Moment of Reflection

LTG Avery Luper

Motion to Adjourn

Second of Motion

Adjournment Governor Lee

LTG Park

LTG Jain

Ms. Trecate stressed the importance of pushing convention NOW
Meet all of your deadlines and get it to your committees
Do not wait and delay - get registration out on time

Do not be afraid to remind ZAs if you do not hear a response back
Kiwanis will provide a lot of support/advice

Show Kiwanis that you care!

Probation system:
While we understand that you are very busy, you do have a
responsibility to be doing the work that you were assigned
This is THE most important part of the service year!

GNOMEO AWARD GOES TO WEBMASTER TANYA MELKOTE!


