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ICEBREAKER
What is your favorite

thing about Key Club? 



MEETING AGENDAS 
2 types of meeting agendas → general meeting agendas & board
meeting agendas

general meeting agendas should be engaging and visually
appealing (slideshows) 
board meeting agendas should be clean and professional
(google docs) 

General Meeting Information to Include: explaining Key Club & its
purpose, future service projects, fundraisers,  IMPORTANT DATES!!
Board Meeting Information to Include: date & time of meeting,
attendance, ideas, planning/scheduling, 



BOARD AGENDA GENERAL MEETING 



ENGAGEMENT
Hold service events often! - physical events especially help with
engagement

Drives + projects that don’t require members being actively
involved can be hit or miss

Hold consistent general meetings
Promote activities of the club through flyers, posters and social
media 
Have club attend big NJ Key Club events like Fall Rally and DECON
Use District Project and Governor’s Taskforce if you need
inspiration to guide service projects 



BASIC
RESPONSIBILITIES

Be the primary leader and representative for your club! The
Presidents and Vice Presidents dictate the function and environment
of the club

1.
Direct and manage service events for general members. 2.

3. Facilitate communication between general members, officers,
advisors, and Kiwanis counterparts! Create a welcoming
environment for all members, where they feel safe to participate and
feel heard. 



GENERAL LEADERSHIP
Leadership comes in so many forms! You don’t have to be
the same leader as your neighbor in order to be a good
leader. Quality leadership skills include:

Confidence: Be assured and assertive in the decisions
you make. 
Compassion: Understand the needs and concerns of
your members. 
Collaboration: Teamwork makes the best work! 
Kindness: Make Key Club a warm and welcoming
environment for all. 



MANAGING EXECS
Send Reminders! -
Communication is
KEY! 

1. Hold members accountable;
Presence + Involvement
matter! 

2.

3. Host board
bonding/get to
know each other

4. ASSIGN specific tasks to
officers w/ deadlines 



WORKING WITH YOUR
SCHOOL/ADVISOR

Key Tips
Communicate early and clearly
Respect the time of your advisor and school
Keep your advisor and school informed about
events and/or projects
Be truthworthy with deadlines, forms, and
attedance



WORKING WITH YOUR
SCHOOL/ADVISOR

Do’s Don’ts
1.Give notices in advice

about events/projects
2.Respond

professionally
3.Ask for help when

needed
4.Keep your advisor

constantly updated

1.Wait until the last
minute

2. Ignore school
policies/rules

3.Leave your advisor out
of decisions

4.Assume your advisor
knows everything



QUESTION
TIME



THANK
YOU!
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